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Camillus House founder, Brother Mathias Barrett (Right), Circa 1960

MISSION STATEMENT

FOLLOWING THE TEACHINGS AND EXAMPLE OF JESUS CHRIST, THE MISSION OF CAMILLUS HOUSE IS TO

PROVIDE CHRISTIAN HOSPITALITY AND RESPECT FOR LIFE THROUGH DIRECT SERVICES OF FOOD, CLOTHING,
SHELTER, ADDICTION COUNSELING, BEHAVIORAL HEALTH, JOB TRAINING, AND HEALTH CARE TO THE POOR AND
HOMELESS OF SOUTH FLORIDA. WE JOIN IN FAITH TO FACILITATE THE UNFOLDING OF GOD'S PROVIDENTIAL
PLAN IN EVERY ASPECT OF OUR ORGANIZATION. OUR READINESS TO MEET THE COMPLEX NEEDS AND
CONCERNS OF OUR HOMELESS POPULATION IDENTIFIES US AS A MISSION OF HOPE,

DEAR FRIENDS,

Camillus House is a heart-driven ministry focused on
transforming the lives of our neighbors in need. But
that doesn’t mean we aren’t also committed to being
a model of effectiveness and efficiency. We are, and
with your help we’re succeeding. The internationally-
recognized Commission on Accreditation of
Rehabilitation Facilities (CARF) recently certified
Camillus House with a three-year accreditation for five
integrated alcohol & drug/mental health treatment
services we provide. This honor represents the gold
standard of addiction treatment.

We’ve come along way from our humble beginnings
in 1960. What started as a small soup kitchen to
serve Cuban exiles in need has flourished. We’ve
grown into the largest, most comprehensive service
provider for the homeless in South Florida. We feed
the hungry, provide clothes to those in need, offer
emergency, transitional and permanent housing, and
deliver physical and mental health care and substance
abuse treatment to the forgotten and abandoned.
Going forward, we continue to be sensitive to the
needs of our clients, having a healthy balance of
compassion and efficiency in our work. We
invite you to visit our main campus to see first-hand

the good work of Camillus House.

Thank you for your friendship and continued support,

Alan Greer, ESQ. Hilda M. Fernandez
CHAIRMAN CEO

The Parable of the Good Samaritan, Luke 10: 25-37
tells us almost nothing about the man who was beaten,
robbed, and left to die. We don’t know his race or
religion. How old he was. What he looked like.
Whether he had a family. We only know that no one
stopped to help. That is, until the Good Samaritan
happened by. This stranger dresses the injured man’s
wounds and takes him to an inn to convalesce. He
tells the innkeeper to spare no expense in nursing the
beaten man back to health. This unlikely stranger is
very clearly his brother’s keeper. In concluding the
parable, Jesus says to those listening, and to us today,
“Go and do likewise.”

Ministering to our neighbors in need — the hungry,
the homeless, the abandoned, and the forgotten of
Miami-Dade, is the work of Camillus House. These
are our neighbors. With your help, we are ministering
to them, with need as the only criteria, just as Jesus
taught more than 2,000 years ago. As a ministry
of the Hospitaller Order of St. John of God, Camillus
House is a modern day reflection of the hospitality
and unconditional love demonstrated by the Good
Samaritan when he found another in need. Together,
as you’'ll see in the pages that follow, we have
accomplished a great deal. But still there is much to
be done. Will you recognize your neighbor in need
and respond?

With gratitude,

Brother Prior Richard Moore, 0.H.
HOSPITALLER ORDER OF ST. JOHN OF GOD



ALL TOLD, CAMILLUS HOUSE SERVES MORE THAN 33,760 PEOPLE IN NEED EVERY YEAR. YOUR COMPASSION AND SUPPORT
MAKE THIS GOOD WORK POSSIBLE. IN FISCAL YEAR 2018, THANKS TO YOU, CAMILLUS HOUSE IS A GOOD SAMARITAN.

AT WORK IN MIAMI-DADE HOUSING PROGRAMS HEALING PROGRAMS

For 58 years, Camillus House has filled the role of the Good Samaritan to
people in dire need across Miami-Dade County. Our comprehensive “system
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of care” for the poor and homeless — a seamless, step-by-step process designed
to gently guide persons from a life on the streets all the way to permanent
housing — changes lives for the long term.

With a profound commitment to the principle of “love thy neighbor,” we

feed the hungry, shelter the homeless, and provide assistance and guidance
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to all in need.

We work to establish rapport and trust with those we serve. We ask questions

AVG. NO. OF CLIENTS HOUSED EACH NIGHT
PERMANENT HOUSING CLIENTS SERVED
TRANSITIONAL HOUSING CLIENTS SERVED
EMERGENCY HOUSING CLIENTS SERVED

UNIQUE CLIENTS SERVED

2,029
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and listen to those we aid. We seek not only to be understood, but to understand. a
With respect and goodwill as our starting points, we care for men, women PROGRAM

and children in need, with a special emphasis on reaching the chronically suPcEgEhég,: LEJT[\{H’\%JI?J TNAﬁ NREEDSI }%”glstGVH gﬂ

JAIL DIVERSION PROGRAM

homeless and severely mentally ill, survivors of human trafhcking, young
adults who have aged out of the foster care system, veterans in need, and
those who feel abandoned or forgotten. With the help of other Good Samaritans

(like You!) in our community, we address urgent needs and carry out long- HOSP”’AL'TY PRUGRAMS CI_l ENT DEMOGRAPH'CS

term strategies that lead to real change and brighter futures.

Each day, each of us faces the choice of being a Good Samaritan or an indifferent bystander. 3 ’7 0 0 w ’n‘ w w m m & 2 5" m
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POINTS OF HOPE

EVERY DAY, EACH OF US CHOSES EITHER TO LOOK PAST THE SUFFERING AROUND US, OR LIKE
THE GOOD SAMARITAN, TO SEE IT AND RESPOND WITH COMPASSION. HERE ARE SOME WAYS
YOU HELPED CAMILLUS HOUSE MINISTER TO OUR NEIGHBORS IN NEED IN FY 2018.

A KEYSTONE PROGRAM SAVED
DAY CENTER

For 15 years, the Day Center has provided thousands of our
neighbors in need with a hot meal, daily shower, clean clothes,
mail and other important services. The Center also allows
Camillus House staft a chance to build trust and rapport with
individuals still living on the street. It’s a “gateway” to housing,
employment, and other life-changers. When severe federal
funding cuts put the Day Center in danger, support from the
City of Miami and the Downtown Development Authority
and concerned friends like you helped Camillus House to

keep this critical outreach alive.

“THE (DAY) GENTER IS AN OASIS FOR THOSE WITHOUT A ROOF
OVER THEIR HEADS, A PLACE WHERE THEY CAN SHOWER, FIND
COUNSELING, A MAIL CENTER, IN ADDITION TO FINDING A MEAL.”
-The Miami Herald Editorial Board (05/03/16)

AN AVERAGE OF 864 UNIQUE INDIVIDUALS WERE SERVED MONTHLY THROUGH

THE DAY CENTER PROGRAM LAST YEAR.

GUIDING AT-RISK YOUTH
CAMILLUS YOUTH HOUSING INITIATIVE (CYHI)

Young men and women (18-24), who are homeless and/or
emerging from foster care, face difficulties on their path to
independence. But with guidance and support they can make a
successful transition. Some, like Enrique Sepulveda, can even
thrive. While still in high school, Enrique was thrown out of his
house when he tried to break up a family fight. Eventually, he
found a safe place to stay and guidance through the Camillus
Youth Housing Initiative. Determined to overcome the hardships
of a fractured family, Enrique attended Miami Dade College,
was elected student body vice-president, and earned a scholarship
to study abroad. Through CYHI, young women and men like
Enrique receive the support and care they need to survive:
a safe roof overhead, meals; educational, vocational, and life
skills training; counseling; psychosocial assessments; employment

and/or benefits assistance.

“PEOPLE NEED TO KNOW THAT MY STORY IS
NOT UNIQUE, THAT THERE ARE MANY PEOPLE
IN'MY SAME SITUATION.”

- Enrique Sepulveda

FACT: 770+ students who qualified as

homeless, registered at Miami Dade College
between 2011 and 2017.

A SECOND CHANGE AT LIFE
INSTITUTE OF SUCCESS AND PERSONAL ACHIEVEMENT (ISPA)

As Good Samaritans, Camillus House staff do not give up on those passed over by
society. Through our Institute of Success and Personal Achievement (ISPA) we go the
extra mile by helping homeless individuals struggling with addiction and mental illnesses.
Our goal is to help people like Nesha Crawford, 25, who not long ago, was one of 1,400
people in the Miami Dade County jail suffering from mental illness. Nesha had been
diagnosed with PTSD, bipolar disorder, depression, paranoia and anxiety disorder. Over
the course of one year, she lost custody of her two daughters. She lost her job. She lost
the roof over her head. She was also arrested twice, both for felonies which could have
sent her to prison. Instead, she’s getting her life back on track, thanks to the Camillus
House ISPA Re-entry Program. And what a foundation Nesha is building! She completed
parenting classes, regained custody of her daughters, went back to school to study
hospitality and tourism, received her license in food handling and continues to pursue

her love of the arts by writing poetry and painting.

AMONG THE 143 INDIVIDUALS ADMITTED TO OUR JAIL DIVERSION PROGRAM BETWEEN JULY 2015 AND AUGUST 2017 WHO SPENT TIME IN JAIL
WITHIN ONE YEAR OF PROGRAM ENTRY, 66% DEMONSTRATED REDUCTIONS IN JAIL ADMISSIONS AND 73% DEMONSTRATED REDUCTIONS IN
DAYS SPENT IN JAIL; OVERALL, PARTICIPANTS EXPERIENCED 178 FEWER BOOKINGS AND SPENT 5,827 FEWER DAYS IN JAIL AFTER VS BEFORE
ENTERING THE PROGRAM, RESULTING IN NEARLY $1.2 MILLION IN COST AVOIDANCE TO THE CRIMINAL JUSTICE SYSTEM.

LIFTING UP THOSE WHO SERVED US

OUTREACH TO VETERANS
It’s heartbreaking to see anyone sleep on the streets. | AST YEAR THROUGH

But it’s especially sad when it's someone who's served  (|JR ST. MICHAEL'S

our country. That's why Camillus House is committed  RES|DENCF WE SERVED
to reduce the number of homeless veterans in Miami 1096 CLIENTS WITH AN
down to zero. After serving abroad, many men and 99, SUCCESS RATE IN
women come back broken in body and spirit. One key  \i0VING THIS HARD T0
program helping veterans is our St. Michael's Residence,  SERVE POPULATION ON
which helps the hardest to serve chronically homeless 70 PERMANENT HOUSING.
veterans. Our case management for Veterans program

helps homeless Veterans ready to live independently

find their own apartment, while keeping them

connected to services.



CARING FOR THE

STREET HOMELESS

this
project

has

served

728
homeless
individuals
since

2015

THE LAZARUS PROJECT

CHRONIC HOMELESSNESS DOESN'T HAVE THE LAST WORD IN BROKEN LIVES
THANKS TO THE LAZARUS PROJECT, A SPECIAL PROGRAM TO HELP THE SEVERELY
MENTALLY ILL STREET HOMELESS. THE MULTI-DISCIPLINARY OUTREACH IS A
JOINT EFFORT OF CAMILLUS HOUSE, THE CITY OF MIAMI OFFICE OF VETERANS
AFFAIRS AND HOMELESS OUTREACH ALONG WITH MIAMI HOMES FOR ALL.

Every morning, a team comprised of homeless outreach workers,
a case manager, a medical assistant and a psychiatric nurse
practitioner from Camillus House canvas the streets of downtown
Miami. They keep a look out for men and women who are among the
most isolated and desperate of Miami’s street homeless population.
They earn their trust, diagnose their condition, address medical
issues and make sure they have - and take - the medications they
need, helping them to stabilize and ultimately accept housing
assistance. The Lazarus Project team members understand that
helping the chronically homeless and guiding them into supportive
permanent housing requires a gentle touch.

A RECENT REVIEW FOUND THAT 53% OF THE LAZARUS PROJECT CLIENTS WERE
SUCCESSFULLY PLACED INTO HOUSING.

FROM STAR, TO STREETS, TO SAFETY

ONCE A HERO ON THE COURT AT OLD DOMINION
UNIVERSITY AND A RISING STAR IN THE NBA, RON
VALENTINE FELL INTO THE CULTURE OF DRUG USE
THAT PERMEATED THE LEAGUE IN THE 1980s. IN A
FEW SHORT YEARS, HE LOST EVERYTHING AND ENDED
UP ON THE STREETS. “DRUGS BECAME MUCH MORE
IMPORTANT TO HIM THAN BASKETBALL,” ACCORDING
TO LAVELL DENARD, WHO MET RON WHILE HELPING
FEED MIAMI'S HOMELESS. “WHEN | SAW HIM HERE,
YOU COULD TELL IN HIS EYES HE WAS TIRED. HIS
EYESLOOKWOREOUT.” BUT LAST YEAR, AFTER BEING
ON THE STREETS FOR 27 YEARS, RON BEGAN THE
LONG JOURNEY BACK FROM HOMELESSNESS THANKS
T0 THE LAZARUS PROJECT TEAM'S EFFORTS. HE IS
OFF THE STREETS NOW, LIVING IN AN APARTMENT
AND RECEIVING THE MEDICAL HELP HE NEEDS. A
MODERN DAY GOOD SAMARITAN STORY.
“That’s why Camillus House is great.
They take things slow. It’s a process guys have to

go through to get back. It’s like being in prison.
They're in their own prison on the streets.”

- LAVELL DENARD, ADVOCATE FOR THE HOMELESS

T0 A HOPE-FILLED FUTURE
PROJECT PHOENIX



MISSION PARTNERS

WORKING TOGETHER TO LIFT UP OUR NEIGHBORS IN NEED

Camillus House is grateful for gifts and grants provided by the individuals, organizations and government
agencies below and for the generous, ongoing support of so many individuals in our community who,
though not all named here, are vital to our work.

CORPORATE PARTNERS

700 Miami Partners, LLC
Angelo & Banta PA.
Amadeus North America, Inc.
American Airlines

American Communities Trust
Apollo Group

Archdiocese of Miami

ATCi Communications and Security
Bank of America

Charitable Foundation, Inc.
Bank Leumi USA

BankUnited

Baptist Health South Florida
Bayside Marketplace

BB Entertainment, LTD
BB&T

Boston Consulting Group, Inc
Brickell Motors
Carisam-Samuel Meisel, Inc.
Carnival Foundation

Church of the Epiphany

City of Coral Gables

City Furniture

City National Bank of Florida
Clifford Law Offices, P.C.
Coastal Construction Group

The Columbus Foundation/
Big Lots Foundation

Codina Partners

Cole, Scott & Kissane, P.A.

CORT Furniture Rental & Sales

Cruise Industry Charitable Foundation
Dade Media Inc.

Deloitte & Touche

FirstBank

Five Millers Family Foundation
Florida Blue Foundation

Florida Power & Light

General American Capital Partners LLC

Gibraltar Private Bank & Trust

Greater Miami Convention &
Visitors Bureau

Greenberg Traurig, LLP

GR OPCO LLC

Gurkha Cigar Group

Hamilton, Miller & Birthisel, LLP
HEICO Corporation

Holland & Knight

Holland America Line

HSBC Private Bank

Humana

Iberia Bank

Icare Health Solutions LLC
Influence Communications
Jeannie Reporting

Jones Lowry

Joe’s Stone Crab

Kansas Marine Company

L & R Structural Corporation
MacKnight Food Group, Inc
Macy’s

Marsh & McLennan Agency
MAM Tile Consultants

Mase Tinelli, PA

MAT Concessionaire, LLC
MBF Healthcare Partners
Mathon Investments Corp
Mayfair in the Grove

Mercantil Bank
Mercedes-Benz of Coral Gables
Miami Heat

Miami Worldcenter Holdings, LLC
Morrison, Brown, Argiz & Farra, LLP
Mount Sinai Medical Center
MultiRace LLC

NextEra Energy Foundation
Northern Trust Bank

Norwegian Cruise Line

O’Melveny & Myers, LLP
Palm Beach Polo, Inc.

Paul, Weiss, Rifkind, Wharton Garrison
Charitable Fund

Perry Ellis International
PortMiami

Prestige Realty Group

Publix Super Markets Charities
Ryder Charitable Foundation
Simply Healthcare

Southwest Florida Enterprises, Inc
St. Hugh Catholic Church

St. Louis Catholic Church
Starboard Holdings Ltd.

Stearns Weaver Miller Weissler Alhadeff
& Sitterson, P.A.

Steiner Transocean Limited
Swire Properties

TD Bank Charitable Foundation
Trail Auto Tag Agency

Trivest Partners, L.P.

The Wells Fargo Foundation
Verdeja De Armas & Trujillo LLP

Vista Security Services International

INDIVIDUALS WITH GIFTS
OF S5000 OR MORE

Dr. Claudio Alvarez
Joann Bass

Mary Jean Bastian
Carlos Batlle

Marc Bloom
Jonathan Brown
John Chidsey
Edwardo Cisneros

Estate of James Cohen

Ric Cooper

Joseph DaGrosa

Julio del Rey

Bob Dickinson

John DuBois

Patricia Estefan
Miguel Fernandez
Russell Galbut
Michael Gerrard

Alan Greer

Julia Grimes

Rod Hildebrant

Tibor Hollo

Edith Hudson
Frederick Lancet

Paul Lowenthal
Carmen Martin-Chamorro
Estate of Lillian L. McNaboe
Matthew Meehan
Albert Molina

Alex Montague

Estate of May O’Rourke Jay
Jose Nazar

Curt Ramage

Jorge L. Rodriguez
Eugenio Sevilla-Sacasa
Carlos Saladrigas
Albert Scaglione

Mary Shafey

Austin Silverstein

Paul Singerman

John Sullivan

Andres Toro

Ada Tous

Chip Vandenberg
George Williams
Louis D. Wolfson

LOCAL, STATE AND FEDERAL SUPPORT
City of Miami

City of Miami-Beach

City of Coral Gables

City of Miami, Downtown Development Authority
FEMA Emergency Food & Shelter Program
Florida Department of Children and Families
Florida Department of Health

Florida Department of Transportation
Miami-Dade County Homeless Trust

Miami-Dade County, Community Based
Organizations

Miami-Dade County, Public Housing and
Community Development (PHCD)

Omni CRA
South Florida Behavioral Health Network

Substance Abuse Mental Health Services
Administration / Center for Substance Abuse
Treatment (SAMHSA/CSAT)

U.S. Department of Housing and Urban
Development (HUD) / Continuum of Care

U.S. HUD Emergency Solutions Grant,
Miami-Dade County

U.S. Department of Veteran’s Affairs,
Grant Per Diem

PRIVATE AND FAMILY FOUNDATIONS

Anthony R. Abraham Foundation, Inc.

The Batchelor Foundation, Inc.

The Brunetti Foundation

The Charles and Marybeth Causey Foundation
Chowdhury Family Foundation

The Clinton Family Fund

Coral Gables Community Foundation
Dickinson Foundation

The Paul J. DiMare Foundation

Disabled Veterans National Foundation

The Discavage Family Foundation Inc.
Dunspaugh-Dalton Foundation

The Fairholme Foundation

Franklin Charitable Giving Program
Garner Foundation

Heaven Sent Foundation

Helen’s Hope Foundation

Hugoton Foundation

Key Biscayne Community Foundation
Jon & Tina Kislak Philanthropic Fund
John S. and James L. Knight Foundation
Lennar Foundation

London Family Foundation, made through the
Key Biscayne Community Foundation

The William J. McKeehan Foundation
Medina Family Foundation

The Miami Foundation

Miami Homes for All, Inc.

Miami Marlins Foundation

Ocean Reef Community Foundation
Ortega Charitable Foundation
Peacock Foundation, Inc.

Raskob Foundation for Catholic Activities, Inc.
Sara H. Woodruff Foundation

Sol Taplin Charitable Foundation

State Attorney’s Fund for a Safer and
Healthier Community - Miami Foundation

State Attorney’s Denise Moon Memorial Fund -
The Miami Foundation

David Tepper Charitable Foundation
Tuft Family Foundation

VA National Medical Musical Group
The Wille Family Foundation



LEADERSHIP

Alan Greer, Esq., Chair
Paul Lowenthal, Vice-Chair

Brother Prior Richard Moore, O.H.,

Lazarus Project
Chip Vandenberg, Treasurer
Bob Dickinson, Chair Emeritus

Thomas G. Abraham
Mark D. Bloom, Esq.
Julia Brown

Sen. Dwight M. Bullard
Tony Cabrera

Dr. Kate Callahan
Elving Caraballo
Michael Carricarte
John W. Chidsey
Joseph E. DaGrosa, Jr.
Paul DiMare

Brother Prior
Richard Moore, 0.H.
LAZARUS PROJECT

Hilda M. Fernandez Sam Gil

CEO SR. VICE PRESIDENT,
OPERATIONS AND
MARKETING

MISSION INTEGRATION

BOARD OF DIRECTORS

John Dubois

Wayne Cameron Eldred
Dan Farkas, JD

Miguel G. Farra, CPA, JD
Hector Garcia

Sen. Rene Garcia

Xavier Gonzalez

Julie G. Grimes

Mary Helen Hayden, EdD
Edith Hudson

Edward Joyce

Beatriz Junco-Gonzalez
Victor Lopez

Brother Richard MacPhee, O.H
Brian McDonough
Matthew Meehan

Alfredo Mesa

Julian Mesa

John T. Mestepey

Brother Gary Hill, O.H. Brother
VICE PRESIDENT, Mateo Fenza, O.H.
DIRECT CARE MINISTRY PASTORAL CARE

Andria Hanley Kenneth King

VICE PRESIDENT, VICE PRESIDENT,
DEVELOPMENT HOUSING

Brother Raphael Mieszala, O.H.
Albert R. Molina

Ben Mollere

Alex Montague

Phillis Oeters

David Parker

Daryl Parmenter

Aaron R. Patience

Linda Quick

Oti Roberts

Tony Rodriguez-Tellaheche
Mckenley Romeo

Gene Schaefer

Marc Stephen Shuster, Esq.
William D. Talbert, III, CDME
Vincent J. Vento

Ana M. Viamonte Ros, MD, MPH
Lee I. Weintraub, Esq.

Erika Witkowski

HOSPITALLER ORDER OF ST. JOHN OF GOD

Brother
Raphael Mieszala, 0.H.

CAMILLUS HOUSE LEADERSHIP

Austin Jerani, Ph.D  Katherine Martinez

DIRECTOR, DIRECTOR,
BEHAVIORAL HEALTH COMMUNITY HOUSING
SERVICES

FINANCIAL SUMMARY

CAMILLUS HOUSE'S SOUND FISCAL MANAGEMENT PRACTICES AND COMMITMENT TO ACCOUNTABILITY AND
TRANSPARENCY HAVE EARNED IT THE HIGHEST 4-STAR RATING FROM CHARITY NAVIGATOR, AMERICA'S LARGEST
INDEPENDENT CHARITY EVALUATOR. THE ORGANIZATION HAS A QUALITY SCORE OF 92.92 0UT OF 100, WITH 88.8%
OF ALL FUNDING GOING DIRECTLY TO SERVICES.

FISCAL YEAR 2018 >

REVENUE
LOCAL / STATE / FEDERAL GRANTS

FUNDRAISING
IN-KIND DONATIONS

CLIENT CONTRIBUTION
OTHER INCOME

FISCAL YEAR 2018
EXPENSES

I SUPPORT

B CLIENT SERVICES & HOUSING
HEALTHCARE & PROFESSIONAL SUPPORT
FUNDRAISING

GENERAL AND ADMINISTRATIVE




WHEN WE SEE OUR NEIGHBORS IN NEED,
WE ARE CALLED TO BE MERCIFUL.

Camillus House was created by and continues to be effective because of Good Samaritans.
Skilled professionals, generous donors and committed volunteers are present day Good
Samaritans. We ask for your review of our accomplishments in this report and continued

support as a Camillus House Good Samaritan.

A

o

Hospitaller Order of Saint John of God

“D0O GOOD FOR YOURSELF BY DOING GOOD FOR OTHERS.”
-ST. JOHN OF GOD

St. John of God
(1495-1550)

was founder of the
Hospitaller Order
of St. John.

Camillus House

is a Ministry of the
Hospitaller Brothers
who continue

St. John of God’s
mission today, caring
for the poor and

sick in 53 countries.
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